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General: 

How was the content determined for the Western Ontario Health team’s full application submitted on 

October 9? 

Western Ontario Health established a temporary coordinating structure to assist with the development 

of the full application. This consists of a Coordinating Council, Secretariat and working groups focused 

on population health, digital health and home and community care. The Coordinating Council, co-

chaired by a patient advisor and primary health services advisor, is comprised of two sector 

representatives and delegates from the individuals and organizations that have endorsed, by signature, 

the OHT self-assessment submitted in May 2019.  The full application was completed through the 

consolidation of input from our health system partners and submitted to the Ministry of Health on 

October 9, as per the deadline. 

What is the population health focus for Western Ontario Health in Year One?  

The population health focus for Western Ontario Health in Year One will be adults with a primary 

diagnosis of advanced Chronic Obstructive Pulmonary Disease and/or Congestive Heart Failure, who are 

in need of system-level care coordination or navigation; with special emphasis on patients who are at 

risk of institutionalization. The aim is to enroll between 2,000 and 3,000 such patients. This population 

was determined through consolidated input from our health system partners and endorsed by the 

Coordinating Council in August 2019. 

How was the Year One population selected? 

The Year One population was selected using a population suggestion and selection process in 

partnership with the signing partners of Western Ontario Health.  Partners were asked to draw on the 

experiences of their patients and staff to suggest a population for whom they felt improvements were 

possible in health outcomes, patient/caregiver experiences, care provider experiences, and total cost of 

care.  Seven suggestions were received; six of which related to adults with chronic disease in need of 

system coordination.  These six partners came together to agree upon the population noted above, 

which was then endorsed by the Coordinating Council in August 2019.   

When will we know if the Western Ontario Health application has been approved? 

The Ministry of Health has not provided a definitive date for response to Ontario Health Team 

applications however it is anticipated that a decision will be made in Fall 2019. 

 



How many partners have signed on to the Western Ontario Health team full application and which 

sectors do they represent? 

Sixty-six organizations and individuals signed on as full partners to the submission and an additional fifty 

organizations and individuals signed on as important collaborating partners.  Both groups include 

primary care physicians and organizations, community support services, emergency medical services, 

hospitals, home and community care and long term care.  

What is the next step in the Ministry of Health process?  

The next step in the submission process will be an in community visit by the Ministry of Health to further 

validate and explore the deliverables outlined in the full application. 

What is the action plan as we wait for a response to the application?  

The Coordinating Council and the Secretariat will continue to work to define the services, capacity and 

demand for the Year One population focus. In addition, work will continue on Year One deliverables 

identified by the Ministry including, leadership, governance and accountability, an integrated care plan a 

patient engagement framework, an integrated quality improvement plan, digital connectivity, and a 

communication and engagement strategy. 

Organization specific: 

What effect, if any, will this have on current patient care and delivery at (enter organization name)? 

This will not have an effect on ongoing patient care and delivery. (Included additional specific details as 

required) 

What impact, if any, will meeting these deliverables have on our budget and resources? 

We do not anticipate any significant impact on our budget and resources as we work with our health 

care system partners to deliver more integrated and seamless care to the patients identified within the 

Year One focus.  

How will this affect our existing accountability agreements with the Ministry?  

The Year One agreement between Western Ontario Health and the Ministry is distinct from any existing 

accountability agreements or contracts. Our existing agreements and contracts will remain in place and 

reporting obligations will continue to be met. Once the application is approved, the Ministry will 

examine existing agreements and contracts to determine whether any revisions may be required based 

on the obligations of the OHT.   


