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WOHT Coordinating Council 
Cluster Representation Process 

October 15, 2020 

Introduction 
Given the large number of Western Ontario Health Team (“WOHT”) Members especially in some of 
the Coordinating Council’s voting clusters, and the diverse range or sector organizing structures, it is 
recognized that the WOHT needs a process to formally establish and maintain working relations with 
each of the identified clusters in the Coordinating Council’s Terms of Reference. 

This process provides the Coordinating Council with a consistent and structured approach to 
equitably formalize its relationship with each of the OHT’s voting clusters including the selection, 
mandate and expectations of each cluster representative serving on the Coordinating Council, an 
Advisory Tables or Working Group. 

The WOHT leadership, accountability and governance structure and practices are designed to enable 
and encourage all health care providers to work better together throughout the health care journey; 
to promote the adoption of safe, effective, and innovative practices; to minimize or eliminate 
administrative or bureaucratic hurdles that do not add value; and to deliver better, more coordinated 
care for patients.  By the time the WOHT achieves a mature state, it will be responsible for providing a 
full and coordinated continuum of care for all but the most specialized conditions and procedures. 

The process reflects the recommended governance practice that the WOHT establish a Cluster 
Agreement with each Cluster that covers at least the following topics: 

 Identification of Members included in a Cluster, 
 Participation expectations of a Cluster and its engagement of Members who are members of 

a Cluster, 
 Cluster’s commitment to the WOHT’s mission, vision, and priorities to advance the integration 

of healthcare for the attributed population, 
 Cluster’s mandate and expectations of possible representatives on the Coordinating Council, 

Advisory Tables and Working Groups, 
 Expectations for keeping a Cluster informed and engaged in the work of the WOHT, 
 Process for changing WOHT members represented by a Cluster. 
 Involvement in the WOHT’s decision making process. 
 Periodic review of the agreement between a Cluster and the WOHT. 

Cluster Representation Principles 
The population attributed to the WOHT is served by a large and diverse range of health sector 
organizations and providers, and covers a geographic area that includes the City of London, 
Middlesex County, Chippewa of The Thames First Nation, Muncey Delaware First Nation, and 
Onyota’aka First Nation.  As a result, the WOHT has many signatories to its full application and more 
organizations and providers will become participating members as the WOHT gets established during 
Year One. 

The WOHT is founded on voluntary collaborative decision-making arrangements, it is essential to 
implement mechanisms to provide representation from health and key stakeholder sectors while 
constraining the number of Coordinating Council voting members to a manageable number.  Hence 
the Coordinating Council is structured on the cluster representation basis.  For this representation 
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approach to function, each voting representative on the Coordinating Council needs to have the 
confidence of and a mandate from the cluster they represent, and that an agreement exist between 
the cluster and the WOHT covering the cluster’s representation on the Council as well as mutual 
expectations of cluster representatives who serve on an Advisory Table or Working Group. 

To provide representation across its members, the WOHT has recognized the following Clusters: 
 City of London, 
 Community Support Services, 
 Home and Community Care, 
 Hospitals, 
 Indigenous Communities and Agencies, 
 Long Term Care, 
 Mental Health/Additions, 
 Middlesex County, 
 Middlesex-London Health Unit, 
 Middlesex-London Paramedic Service, 
 Patients/Clients and Caregivers, 
 Primary Care. 

It is recognized that the number of organizations/providers varies widely from sector to sector as well 
as the diversity in the range of health services provided and the nature of their business structures.  
As a result, the WOHT recognizes that the process for selecting representatives will likely vary from 
sector to sector. 

Wherever possible, the WOHT will work with established sector associations/councils/networks in 
Southwestern Ontario to establish a process by which each of the identified health sectors can select 
their sector representative nominee and provide their representative with a suitable mandate 
describing the sector’s expectations in terms of representing the sector at Council meetings, 
consulting with the sector members and keeping the sector informed on impending decisions and 
WOHT initiatives. 

Adoption of Voting Cluster Representation 
The range in the number of member organizations and individuals in each cluster makes it 
challenging to obtain appropriate representation on the OHT’s decision making, advisory and working 
components of its organizational structure.  As a result, the OHT has adopted a sector based 
representational model with each cluster having voting rights on the OHT’s Coordinating Council that 
directs the OHT.  Since the authority to provide collective direction and decisions comes from the 
WOHT’s members, it is essential that there be formal mechanisms in place to ensure that each 
cluster has a formal structure and means to appoint its representatives to be part of the 
Coordinating Council, and to assist the Coordinating Council is identifying appropriate representation 
on its Advisory Tables. 

Given that a number of WOHT member organizations provide services that could be included in more 
than one of the clusters, each WOHT member will be required to identify their primary cluster in 
which they will participate. 

Cluster Representation Framework 
The cluster representation framework model, used to describe the design of the WOHT’s cluster 
representation is present below in Figure 1  
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It is expected membership on WOHT Working Groups and Improvement Project Teams will be based 
primarily on a call for volunteers who have the appropriate expertise, related experience and interest 
to actively participate in the work of the group or sub-committee.  Hence most clusters may not 
necessarily have a representative on any Working Group or Improvement Team but may wish to 
appoint a representative if this is desired by the cluster. 

Figure 1: Cluster Representation Framework Model 

Cluster Recognition Requirements 
As noted above, the Coordinating Council brings together cluster representatives to provide strategic 
direction and direct the OHT’s actions.  The WOHT will establish an agreement with each cluster that 
defines the OHT’s expectations and the nature of the relationship between the cluster and the WOHT. 

The key components for defining the relationship between the WOHT and a cluster are summarized 
below. 

1. The role of the WOHT to maintain a record of all WOHT Members, their membership category, 
their primary cluster and contact information.  The WOHT will provide each cluster with a copy 
of the list of WOHT members who identify with that cluster. 

2. The WOHT enters into a formal agreement with each cluster that defines the relationship and 
mutual expectations of the of the two parties. 

3. Each cluster has an agreement with at least its WOHT members that defines how the cluster 
will select their WOHT representative(s) and manage their collective relationship with the 
WOHT. 

4. WOHT has documented role descriptions for cluster representatives serving on the 
Coordinating Council or an Advisory Table. 

5. WOHT has a documented consensus decision-making process and dispute resolution 
process. 

1. WOHT Member Records 

The WOHT will maintain a documented registry of all WOHT member organizations and individuals.  
The registry will include at least the following information: 

 Name of the member organization or individual, 
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 Primary cluster (may also identify secondary cluster), 
 Primary contact person and contact information, 
 Names, contact information and roles of individuals serving on the WOHT Coordinating 

Council, Advisory Tables, or Working Groups. 

Each Member will be asked to provide the above information and to keep it current.  The information 
will be shared with other WOHT members to help facilitate intra-OHT communication and 
collaboration. 

Each Member organization is encouraged to provide information about services provided to at least 
part of the WOHT’s attributed population, and areas of the WOHT’s activities that are of interest to 
the Member. 

2. Cluster - WOHT Agreement Process 

It is expected that the Cluster– WOHT agreements will take different forms that reflect the nature of 
the Cluster’s relationship with the WOHT, the WOHT Members included within the Cluster, and how 
the Cluster anticipates being involved in the ongoing evolutions of the WOHT to improve healthcare 
for the attributed population. 

 For Clusters consisting of a single WOHT Member, it is expected that the agreement will be the 
form incorporate into the Member – WOHT Agreement. 

 For Clusters with two or three WOHT Members are encouraged to have Memorandum of 
Understanding covering how the Cluster’s members will identify its representatives and 
promote participation of the Cluster’s Members in the WOHT. 

 For clusters with four or more WOHT Members, are encouraged to either use an existing 
association or create an association to engage and manage the Cluster’s representation with 
the WOHT. 

3. Cluster Association Agreement 

Each cluster with more than three WOHT Members are expected to formalize their processes for 
achieving at least the following WOHT related roles. 

 The Cluster formally defines how it engages all Members and keeps the Members informed of 
WOHT decisions, developments and activities. 

 The Cluster has a written process for selecting the individual or individuals who will serve as 
the Cluster’s Represent(s) and Delegate(s) on the Coordinating Council or on an Advisory 
Table when applicable 

 The Cluster has a written description of its expectations of its representatives on the WOHT’s 
Coordinating Council and Advisory Tables, 

 Support the Cluster will provide to its Representative(s) and Delegate(s). 
 How the cluster will ensure that all of its WOHT Members will be kept informed and have input 

to the position the Cluster takes on the Coordinating Council or an Advisory Table, and how the 
Cluster will promote its WOHT members to be involved in WOHT events, activities and 
decision-making. 


