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INTRODUCTION 
The Western Ontario Health Team (“WOHT”) is committed to using a cooperative dispute resolution 
approach based on the parties in the dispute to share a commitment to a creative approach to 
addressing the issues creating the dispute.  The process is intended to be flexible beginning with an 
informal approach before requiring a formal process. 

The WOHT Dispute Resolution Process is based on the principles of mutual respect and collaboration 
in resolving any disputes that may arise which reflects WOHT’s status as a voluntary collaboration of 
its members.  WOHT Members are expected to use their best efforts to avoid disputes by clearly 
articulating expectations, establishing clear lines of communication, and respecting other Members’ 
interests.1   The ability of the WOHT to successfully meet its mission and to improve the integration of 
care depends on the development of mutual trust and collaboration among the Members, hence the 
timely and respectful resolution of any disputes is critical to allowing WOHT to successfully evolve to 
reach its mature state as an Ontario Health Team. 

Definitions 
“Dispute Resolution” means the process used by the WOHT to resolve a conflict or dispute between 
Members, which impacts on the WOHT, without making use of a legal process. 

“Member” means organizations and individuals who have formally signed a membership agreement 
with the WOHT. 

“Representative” means a Cluster Representative on the Coordinating Council. 

“WOHT” means the Western Ontario Health Team that is a voluntary association of Members that is 
recognized as an Ontario Health Team by the Ministry of Health. 

DISPUTE RESOLUTION PRINCIPLES AND GOALS 
The Dispute Resolution is designed to resolve disputes that may arise between Members, within a 
Cluster, between Clusters, or occur among those participating in a Coordinating Council, Advisory 
Table, Working Group, or Project.  All disputes, addressed through this process, must fall within the 
mandate of the WOHT, be related to the work and operation of the WHOT, and all parties to the 
dispute are Members. 

Out of scope for this dispute resolution process are the following situations. 
 Dispute between Members on issues that are not related to scope or mission of the WOHT. 
 Attempt by the WOHT to approve a decision or take an action that adversely impacts the 

authority, mandate, or rights of a Member, without that Member’s consent.  As a voluntary 
association, the WOHT can only finalize a decision or take an action, that adversely impacts 
one or more Members, if the affected Member(s) have given written consent to support the 
decision or action. 

                                                      
1  This process incorporates dispute resolution recommended practices described in Article 7 of the “Template Ontario 

Health Team Collaborative Agreement, produced by Borden Ladner Gervais, July 2020.  In addition to several internet 
sites accessed, are two Canadian references: Alternative Dispute Resolution for Organizations, Allan J. Stitt, John Wiley 
& Sons Canada, 1998, and The Conflict Resolution Toolbox, Gary T. Furlong, John Wiley & Sons Canada, 2005. 
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The goals of the dispute resolution process are listed below. 
 Process is clear and flexible to encourage Members who are dispute to pursue a quickly 

rather than escalating through inaction, 
 Process is fair and respectful of all parties in the dispute, 
 Dispute is handled sensitively including respecting confidentiality when appropriate. 
 Process is transparent so that all members know about the dispute resolution process. 
 Process actively involves the parties in resolving the dispute and strives to minimize the cost 

of participating in the dispute resolution. 
 Process does not interfere with the continuing operation of WOHT including the work of its 

councils or working groups. 
 Results in a resolution of a dispute that does not conflict with the mission of the WOHT. 

Responsibilities of Parties in the Dispute 
Although the WOHT Dispute Resolution Process incorporates several stages, WOHT’s members, who 
have a disagreement or dispute, are expected to use their best efforts to resolve their dispute in a 
collaborative and respectful manner and to be creative in seeking a mutually agreeable resolution 
hopefully through informal discussion or negotiation. 

The parties have an obligation to cooperate with each other and WOHT representatives in all stages 
of the dispute resolution process.  The parties shall act in a courteous and civil manner toward each 
other and to respond in a timely manner to requests to meet, for documentation and other matters. 

The parties have an obligation to preserve any material, including information in electronic formats, 
related to a dispute until there is a final disposition of the matter. 

The party who has a complaint, directly related to the decisions, representation or work of the WOHT, 
shall notify the  Co-Chairs of the WOHT Coordinating Council of their complaint and identify, if known, 
other parties that may be involved in the matter that created the complaint. 

The party who initiated a complaint may withdraw the complaint at any time through written 
communication with the other parties in the dispute and the Co-Chairs of the WOHT Coordinating 
Council. 

Settlement of Disputes 
An offer to settle a complaint may be made by any party at any stage of the dispute resolution 
process by signing, dating and delivering a written offer to settle to all other parties in the dispute 
and to the Co-Chairs of the WOHT Coordinating Council. 

Acceptance of an offer to settle shall be made in writing and communicate to the Party making the 
offer and to the Co-Chairs of the WOHT Coordinating Council. 

When the parties reach a resolution to a dispute will communicate the nature of the resolution to the 
Co-Chairs of the WOHT Coordinating Council. 

DISPUTE RESOLUTION STAGES 
Dispute resolution refers to the process by which disputes are resolved.  In the case of the WOHT this 
can occur through one or more of the following dispute resolution stages. 

1. Informal Discussion 
2. Unassisted Negotiation 
3. Facilitated Negotiation 
4. Mediation 
5. Coordinating Council Decision 
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Stage 1: Informal Discussion 
The first stage is based on to experience the parties can often get together to discuss the problem 
and reach a mutual agreement.  When the parties sort out a problem themselves, they can work out 
a solution that best meets their own needs and interests.  This stage promotes the parties meeting in 
person and hold informal discussions of the matter that created the dispute and perspectives of the 
parties regarding the dispute.  The parties are encouraged to be open and creative in working 
towards a mutual understanding of the matter that created the dispute and the perspectives of the 
other parties.  As part of this stage, the parties dispute shall use their best efforts to jointly develop a 
written statement describing the relevant facts and events and listing options for resolution. 

Hold one or more informal face-to-face discussions may result in a resolution of the dispute to the 
mutual satisfaction of all parties.  If not, it provides a basis for the next stage in the process. 

The discussion must proceed in a collaborative manner through informal discussion with the focus of 
quickly reaching an acceptable resolution.  

If a resolution is reached, the parties shall inform the Co-Chairs of the Coordinating Council of the 
dispute and agreed resolution. 

If the informal discussions do not lead to a resolution, any party in the dispute shall update the Co-
Chairs to the Collaboration Council.  All parties are encouraged to proceed to Stage 2. 

Stage 2: Unassisted Negotiation 
Unassisted negotiation is a structured process of further exploration of the dispute and search for an 
acceptable resolution between the parties that does adversely impact the WOHT. 

Productive negotiation focuses on the underlying interests of the parties rather than their starting 
positions, approaches negotiation as a shared problem-solving rather than a personalized battle, 
and insists upon adherence to objective, principled criteria as the basis for agreement.2[ 

Structure components of the negotiation may include, but not limited to the following considerations. 

 Develop and document a shared understanding of the matter and perspectives of all parties 
in the dispute.  This includes sharing of any documentation / information related to the 
dispute. 

 Develop and document a shared understanding of the expected outcomes from resolving the 
dispute. 

 Explore and document perceptions of the implications of possible outcomes on each party 
and possibly the perceived significance of each possible outcome for each party. 

 If a resolution is agreed to, the parties inform the Co-Chairs of the Coordinating Council and 
provide a copy of the documentation of the unassisted negotiations. 

 If a resolution is not reached, the parties shall inform the Co-Chairs of the Coordinating 
Council of the outcome and provide a copy of the documentation of the unassisted 
negotiations. 

If the dispute has not been resolved or if the proposed resolution creates difficulties for the WOHT, 
the WOHT Coordinating Council shall initiate Stage 3 of the process 

Stage 3: Facilitated Negotiation 
The third stage is for the Coordinating Council to facilitate negotiation of a resolution with one or 
more Council members, or delegate(s) facilitating further negotiations between the parties.  The 
Facilitator is a person, with no connection to the dispute, who is selected by the Coordinating Council, 
                                                      
2  Gregory Brazeal, "Against Gridlock: The Viability of Interest-Based Legislative Negotiation", Harvard Law & Policy 

Review (Online), vol. 3, p. 1 (2009).  Found in https://en.wikipedia.org/wiki/Negotiation 
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with the agreement of the parties to the dispute, who facilitates continuing negotiation between the 
parties.  It is key that a facilitator is objective and impartial whose role is to facilitate the parties in 
their negotiations.  Where unassisted negotiation has not been successful, a facilitator can often 
help to ease tension, encourage discussion between the parties, and help the parties themselves 
find a solution that can often result in a "win-win" situation. 

The Coordination Council will appoint one or more Representative or delegate as the facilitator who 
shall work with the parties to resolve the dispute in an amicable and constructive manner.  Their 
work will begin with the documentation developed during Stage 2, and take what steps the 
facilitator(s) feel will assist in further clarifying factors impacting or contributing to the dispute or are 
barriers to the resolution of the dispute. 

The facilitator engages with the parties to facilitate further discussion of the issues raised by the 
parties, to assist in defining and analyzing issues, to develop alternatives, and to ideally reach an 
agreed upon solution. 

If the Coordination Council facilitator has made reasonable efforts, and the dispute remains 
unresolved, the Coordination Council shall move the process to Stage 4 and appoint a third-party 
Mediator.  Alternatively, the parties may jointly decide to proceed to Stage 5 to resolve the dispute. 

Stage 4: Mediation 
The Mediator shall be a trained independent person, with no connections with the parties or their 
cluster(s) and be acceptable to the parties.  Each party to the mediation shall pay its own costs of 
mediation. The costs of the mediator shall be split equally between the parties in dispute. 

Mediation is a dynamic, structured, interactive process where an impartial trained mediator assists 
disputing parties in resolving conflict using specialized communication and negotiation techniques. 
All parties in mediation must actively participate in the process.  The mediator will define and 
manage the medication process with the parties. 

If the mediation results in a resolution, the mediator will provide a written report of the results of the 
mediation to the Co-Chairs of the Coordinating Council and to all parties. 

If the mediation fails to resolve the dispute, the mediator will provide a written report of the results of 
the mediation to the Co-Chairs of the Coordinating Council and to all parties.  This report will include 
any documentation associated with the dispute and may include the mediator suggestions to the 
Coordinating Council on possible resolutions.  The Coordinating Councill will proceed to Stage 5. 

Stage 5: Coordinating Council Decision 
At this stage the Coordinating Council will hold a special meeting, of that includes Voting 
Representatives from Clusters that do not have any Members involved in the dispute and have no 
conflict of interest with any of the parties. 

The participants in the special meeting will review all the material available regarding the dispute 
including the facilitator’s or mediator’s report.  Based on the evidence available to the special 
meeting will develop a resolution to the dispute to be present to the parties in the dispute. 

OUTCOME OF DISPUTE RESOLUTION 
If any party to a dispute fails to participate in the process, or withdraws before a resolution is 
achieved, the Coordinating Council will either move the process to Stage 5 or the Council itself will 
make a decision on a resolution to the dispute from the WOHT’s perspective. 
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If any party objects to the resolution, established through facilitation, mediation or developed by the 
special meeting of the Coordinating Council, that party may withdraw its participation in aspects of 
the WOHT that are impacted by the dispute or may withdraw membership from the WOHT. 

RECORDS OF THE DISPUTE 
The WOHT will retain records of any dispute that proceeds past Stage 1 for future reference should a 
similar dispute arise in the future.  All information about a dispute shall be treated as Confidential 
Information by the parties of the dispute, the Coordinating Council, and its representatives and the 
WOHT Operating Team. 

 


