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PURPOSE 

To develop and recommend to the Coordinating Council a Governance Structure and 
framework for Western Ontario Health Team (WOHT) that aligns with the following 
requirements. 

 The governance and collaborative decision-making arrangements established for 
Ontario Health Teams. 

 The principles of good governance and voluntary collaboration generally recognized 
for publicly funded not-for-profit organizations in Ontario. 

 The organizing structure, framework and principles described in the Western Ontario 
Health full application and supplemental submission to the Ministry of Health. 

 Supports the successful implementation of Western Ontario Health Team and the 
planned further integration of health care services described in the Year One plan. 

 Reflects the current expectations, shared values, and principles of Western Ontario 
Health. 

GUIDING PRINCIPLES 

The work and products of the Governance Working Group will reflect the following guiding 
principles. 

The organizing structure and framework included in the Western Ontario Health’s OHT full 
application and supplemental submission. 

Respecting the established governance authority and independence of each member and 
stakeholder corporation, agency or individual participating in the shared functions of 
Western Ontario Health. 

DELIVERABLES 
 Research leading OHT governance models, MOUs, agreements, decision making 

frameworks, organizing structures, etc. to guide the development of governance 
practices and structures for Western Ontario Health. 

 continue to develop work plan elements including explore where people on 
coordinating council feel they are at i.e. active, listening, observing, etc; 

 clarity on sector commitments & authority 

1. Update the WOHT organizing structure components as needed to at least meet Year One 
expectations: 
• Coordinating Council 
• Patient & Caregiver Partner Council 
• Signing Partner Advisory Council 
• Governance Advisory Council 
• Population Health Coalition 



• Western Ontario Health members and stakeholder groups 
• Operations Team 
• Working Groups 

 Digital Health 
 Population Health 
 Communications  
 Integrated Care Delivery 
 Governance / Collaborative Decision-Making Arrangements 

2. Update WOHT’s other framework components: 
• OHT Vision 
• Decision-Making Model 
• Governance Model 
• Conflict Resolution Model 
• Mechanisms for relations with stakeholders, other OHTs, etc. 

WORKING GROUP MEMBERSHIP, MEETINGS AND ADMINISTRATION 

Members of the Governance Working Group are volunteers acting as individuals committed 
to working together to fulfill this working group’s mandate.  Membership is approved by the 
Coordinating Council and may change from time. 

Current Membership: 

Members: Brian Orr – Chair, Linda Crossley-Hauch, Dr. Gillian Kernaghan, Dr. Chris Mackie, 
Louise Milligan, Steph Ouellet, Rob Sibbald 

Mike McMahon – ex officio 

Support: Leslie Giesbrecht (meeting support), Joanna Teixeira (MS Teams support), Susan 
Vollbrecht (Project Consultant) 

Meetings 

 The frequency of meetings is established collaboratively by the working group based 
on the working group’s work plan and availability of members. 

 Meetings are held virtually using ZOOM.  Minutes of meetings are shared with 
working group members and Co-Chairs of the Coordinating Committee. 

 The working group is using Microsoft Teams, supported by SJHC to assist the working 
group in sharing and managing work files, etc. 

 Recommendations to the Coordinating Committee are based on consensus of the 
working group members. 

 The Governance Working Group is accountable to the WOHT Coordinating Committee. 
 The Governance Working Group’s terms of reference and membership are approved 

by the Coordinating Council and subject to review at the discretion of the 
Coordinating Council. 

 


